Slatina



Organizations and Innovations in

Community Health in Romania




Slatina
o Tirmis
. -
- ~_®
° X l P
adamm
ADAMS - Hub al mutualitatii
siinovagiei in sanatate

*To create a national HUB in Slatina-Timis to
strengthen the mutualistic movement in
Romania through organizational
development, professional training,
collaboration, and innovation in
community health and personal health.




Specific Objectives: G

ADAMS - Hub al mutualitatii

* Develop the infrastructure and operational capacity of
ADAMSIatina-Timis as a coordination center for mutualism.

 Map and connect NGOs and ADAM’ses from Romania into a
national collaborative network.

e Organize training activities, best practice exchanges, and
mentorship with support from Belgian mutualities and other
institutions.

e Support rural communities by expanding mutualist services: setting
up a local ADAM, prevention, home care, renting services
revalidation materials, Vizidom, ....
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Specific Objectives:

* Promote health diplomacy through Romania—Belgium—Moldova
partnerships. Info and training sessions for Belgian partners through
ADR-Vlaanderen.

* Integrate the Health in All Policies (HiAP) approach into mutualistic and
community strategies.

* Apply Value-Based Health Care (VBHC) principles in projects developed
by ADAMS and its partners.

* Collaborate with trade unions, patient organizations, universities, ...

 Establish a professional training center for nurses and carers in general,
focusing on community skills, prevention, home care, and innovative
approaches (telemedicine, positive health). In collaboration with
universities.



Main Activities: G”/KD

ADAMS - Hub al mutualitatii
siinovatiei in sénatate

e Set up a training and coordination space at the ADAMSlatina-Timis headquarters.
e Create a national digital platform for mutualistic organizations in Romania.
e  Organize training modules for NGO representatives:
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e Mutualistic Management [ ]

* Qualitative, Accessible and Affordable Public Health in rural areas RINCIPES

e Health Policy and Advocacy @
Sl -
e Setting up a community health center ‘ & ?S?

Study visits and exchanges with CM Belgium and other European mutualities.

e Publish a practical mutualistic guide adapted to the Romanian context.

e Organize a National Conference of Mutualities in partnership with FDAAM, TON, CASMED, universities, etc.

e Establish a training center for nurses and other carers within the ADAMS-HUB, offering both practical and theoretical modules.
e Develop a curriculum tailored to the rural context and mutualistic needs.

e  Conduct workshops and training sessions for at least 30 nurses annually.

e Accredit the training in collaboration with relevant institutions (Ministry of Health, OAMMR, etc.). Ministry of social affairs / Ministry of labor ...
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Promoting Philosophical Reflection (17{3
and Dialogue on Health

.
ADAMS - Hub al mutualitatii
$i inovayiei in sanatate

ADAMS-HUB will also function as a platform for philosophical and ethical dialogue on the meaning of health, solidarity, care, and social rights, inspired by
initiatives such as Caruna (CM Belgium). Activities will include:

e Roundtables and debates on themes such as “What does it mean to be healthy?”, “Social justice in health”, “Intergenerational solidarity”.

e Interdisciplinary workshops with philosophers, doctors, sociologists, social workers, patients, and communities.

e Partnerships with European networks promoting health as a fundamental right and part of the common good. Referring to the EU Pilar of Social Rights.

e Organizing quarterly conferences and roundtables on topics relevant to the mutualistic movement and public health:

e Solidarity in health and mutualistic models
e The role of nurses in the community

e Prevention and health education in rural areas

e Introducing and expanding telemedicine services 1 memibre 1 woiin

e Equitable access to health services in disadvantaged areas
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Expected Results: Grd

tualitatii

1 functional mutualistic center (ADAMS-HUB)

20 NGOs in Romania mapped and integrated into an active network
50 NGO representatives trained

5 rural communities supported in developing mutualist services

* At least 5 bilateral partnerships with international mutualistic

organizations.




Beneficiaries: Grd

ADAMS - Hub al mutualitatii

* Direct: ADAMS, 20 national NGOs, involved professionals.

* Indirect: rural community populations and not only (min. 10,000
residents).
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Potential Partners: Gd

* CM Belgium, FDAAM, BEROCC, Belgian Embassy in Romania

* European foundations (e.g., King Boudewijn Foundation Belgium,
Open Society, ...)

* Ministry of Health / Ministry of Labor / Ministry of Social affairs
* EU programs (e.g., Erasmus+, EaSI, Interreg, ...)
* Local public-private partnerships




Implementation Responsibility:

* Mutualistic Health Association ADAMSlatina-Timis (ADAMS) in
collaboration with :

« FDAAM / ADR / TON / International cooperation steering group
Slatina-Timis/Romania CM-Antwerp.

* loan Suru (Johny) ,Cristina Vladu ,Jozef Goebels
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Plan de Principii 2026-
ADAMS-Hub

Trei axe strategice pentru sanatatea comunitara:

Implicare comunitara

Preventie

Rol extins al asistentului medical
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[. Implicarea comunitara

Dezvoltarea unui ecosistem de sanatate participativ necesita colaborare autentica intre toti actorii sociali relevanti.

Participare colaborativa

Implicarea activa a ONG-urilor, liderilor locali si sindicatelor in

luarea deciziilor strategice pentru sanatatea publica

Transparenta totala

Platforme digitale si rapoarte periodice pentru comunicare

deschisa si accesibild intre toate partile implicate

Consilii consultative

Structuri locale consultative cu intalniri trimestriale pentru

identificarea nevoilor si evaluarea progresului

O

Cooperare intersectoriala

Sinergie intre profesionisti din domeniul sanatatii, educatiei si

asistentei sociale pentru abordare holistica

Made with GAMINNA



https://gamma.app/?utm_source=made-with-gamma

Slatina
Timis

G

adarr

ADAMS - Hub al mutualitasii

I1. Preventie la nivel comunitar

Preventia devine prioritate strategica in dezvoltarea durabild a comunitatilor locale, cu accent pe accesibilitate si educatie.

01 02

Prioritizare locala Acces proactiv

Integrarea prevenitiei ca element central in planurile de dezvoltare Campanii mobile de screening si puncte comunitare de preventie pentru
comunitara si strategiile locale de sanatate publica servicii medicale la locul de munca si in cartiere

03 04

Educatie pentru sanatate Interventie timpurie

Programe educationale sustinute in scoli, centre comunitare si locuri de Identificarea si suportul grupurilor vulnerabile prin programe dedicate pentru
munca pentru promovarea stilului de viata sanatos persoane in risc crescut

Made with GAMINNA
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[1I. Rolul asistentului medical

Transformarea rolului in comunitate

Extinderea competentelor asistentului medical devine esentialain

comunitatile cu acces limitat la medici de familie.

Competente extinse in comunitatile fara medici de familie, cu

autonomie crescuta in furnizarea ingrijirii primare

« Formare continua in managementul bolilor cronice, consiliere in
sanatate si evaluare clinica primara

+ Integrare deplina in echipa multidisciplinara de ingrijire cu participare
activa la decizii terapeutice

* Model nurse-led care cu supervizare la distanta prin telemedicina si

protocoale clare de escaladare
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Timis

Principii transversale ADAMS-Hub -7

Fundamentul strategic pentru implementarea durabild si echitabild a initiativelor de sanatate

comunitara.

Sustenabilitate

Asigurarea continuitatii interventiilor prin mecanisme de finantare diversificate si implicare pe

termen lung a actorilor locali

J

Inovatie digitala

Implementarea solutiilor de telemedicing, platforme de monitorizare si instrumente digitale

pentru eficientizarea serviciilor

N
I Echitate in acces

)
I )

Prioritizarea zonelor defavorizate si a populatiilor vulnerabile pentru reducerea inegalitatilor in

sanatate

Monitorizare bazata pe dovezi

Evaluare continua prin indicatori de impact masurabili si ajustare a strategiilor pe baza

evidentelor colectate
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