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Implementing the Health Masterplan 
What we built on the health side during the last 10 years 
(strengths)

At community level

 Home care services in 6 twinned communities

 Primary prevention services in 6 twinned communities

 Telemedicine services

 Monitoring of chronic diseases (diabetes, hypertension, etc)

 Strengthen existent and developed new ADAM organizations

At national level

❑ 2 round tables and one international conference on advocacy and promotion 
of home care services

❑ One round table on promoting prevention services

❑ One round table in promoting the concept of Value Based health Services

❑ Partnering with many stakeholders, developing shared policy briefs on hot 
subjects  and reaching important achievements in legislation change



Implementing the Health Masterplan 
What were our weaknesses on the health side during 
the last 10 years ?

 Not all communities understood windows of opportunity when they 
existed

 We could not maintain/ make sustainable all the effort invested at 
local community level; 

 Not all our policy change agenda were put into practice by 
decision makers (turn over of decision makers, lack of funds, etc
made difficult the approval of all the items of our agenda)



Implementing the Health Masterplan 
What are our threats (on the health side) during the next 10 
years ?

 Europe crosses an extremely difficult, complex and turbulent period of time

 Eastern Europe (Poland, Republic of Moldova, Romania, Baltic countries)-
we are at cross roads with cold Siberian wind blowing in our neck

 In Romanian we would say that Ceausescu striving to “systematize villages 
in 1989” was a “sweet child” as compared with the existent geopolitical 

threats today not only for the eastern block, but for Europe in general

 Budget cuts, systems inefficiencies (i.e. the SIUI- information system of the 

NHIH) pose continuous threats on existing provider

 Many family doctors are on the retirement age, meaning in the near future 

the system as such will not be able to care for the people



Implementing the Health Masterplan 
What are our opportunities on the health side during the 
next 10 years ?

 We are much stronger as organizations

 We have a strong network of local, national and international partners with 
whom we are and we can develop further joint meaningful action with 

impact on the health of our communities and our country citizen (i.e. 

prevention project with lead national partner – the National Center for 

Studies in Family Medicine and key international partner- The University of 

Oslo)

 We are at the beginning of the European programing period when funds 

are to be disbursed for the next 7 years

 We have developed intervention for key areas of intervention- prevention , 
telemedicine, long term care



What are our challenges?

 Romanian population decreases in number and increases in age

 Life expectancy steadily increases but healthy life expectancy is amongst the 
lowest in Europe

 More than 20000 Romanian doctors are aboard, from which about 1500 are in 
Belgium

 More than 23000 Romanian nurses are aboard from which about 2300 are in 
Belgium

 More than 500000 persons lack PHC as about 180 rural communities do not have a 
family doctor

 Even where they do exist, the density of population is much higher per family 
doctor in rural area then for the one in urban area (in average 2400 patients/ 
doctor in rural area versus 1500 patients per doctor in urban area)

 Lack of national lead on coherent prevention and LTC services



Population projection for Romania 2015-2080

Source: Eurostat, 2018
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The share of nurses and 

midwives in the total 

workforce was 2.2% in 

the EU in 2019. Among 

the EU Member States, 
Germany stood out with 

a share of 3.4%, 

followed by Finland 

(3.0%), Belgium (2.9%) 

and Ireland (2.8%).



What should be our actions?

 Bet on mutualism, participation, civic engagement and prepare communities 

from bottom up to be healthy , to be resilient

 Engage all twinned communities in evidence-based prevention campaigns 

and development of home care services for the elderly

 Involve the Belgian partners in monitoring the effective delivery of these 

services

 Be aware and support together with Belgian partners in the institutional 

development of each of the community organization

 Continue to promote integrated socio-medico-educational actions that do 

address primarily the vulnerable population

 Continue the national and international lobby for increasing the effectiveness 

of services at community level



Thank you for your attention!!
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